LEADERSHIP TEAM MEETING
Tuesday, November 26, 2013
10:00 a.m.
Hays Student Center #230
MINUTES
Members Present: Barbara Baker, Stanton Gartin, Sianna Gomez, Connie Henderson, Marci Henry, Tyler
Kelsch, Gail LaForce, Jay Lee, Shawn Rose and Steve Smith.
Member Absent: Renee Johnson
Guests Present: Aaron Grider, Joel Davis, Mike Anderson, Mike Brownell, Randell VonKrosigk, Jeri Garrett,
Amanda Kerker, Derek Herbert, Stephanie Weatherill, Deb Walker, Donna Brady-Lawler, Angela Anderson,
Erin Query, David McNabb, Cindy Carey, Ronda Bowey, Diana Anderson, Brenda Martinez, Andrea
Schumacher, Tracey Knox, Celeste Delgado-Pelton, Layton Peterman, Jason Hazlett and James Lenzen.
•

Enrollment – Jay
• Head Count as of 11/25/2013 was 1931. Same time last year it was 1870. That is an increase of
3.2%.
• FTE as of 11/25/2013 was 620.3. Same time last year it was 627.6. This is a decrease of 1.16%.

•

Concession Stand Duty – Jay
• Jay reminded the Leadership Team that they will be working the concession stands for the
men’s basketball game tonight that starts at 5:30 p.m. The members are to report to the
concession stands at 4:15 p.m.

•

Discussion with Apple Education Team
• Aaron Grider, the Apple Primary Contact for the State of Colorado and Joel Davis from Apple
Education were at the Leadership Team Meeting to discuss iPads and what they can do for NJC.
• Aaron noted that if NJC becomes an iPad College we will be the first college in Colorado to do
so. He stated that many colleges in the country have done this, so NJC will not be a guinea pig
college for this, but rather will be able to learn from other colleges. He commented that this
will drive enrollment for NJC. It will also bring good publicity to NJC.
• Joel Davis, an Apple Distinguished Education Award Winner in 2007, started out by saying that
an engaged student learns more. They have constant access to information. He stated that
instructors will be context experts. He told everyone to visit www.vark-learn.com and
complete the quick, free questionnaire. This helps people discover what their learning style is.
This could also be used to know the learning styles of your students.
• The Apple Team talked about the Cloud and how it is a free space for people to store
documents, data, photos, music, videos, etc. on.
• When the instructor posts items, the students will receive an automatic notification that this
has been done. When the items post to the students iPads, it becomes local on the device. The
student can keep the items or delete them. If they delete it and want it back, they can go out
to the Cloud and retrieve it. Any notes they made on the first document will come back along
with it.
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The Apple Team will teach instructors about the idea of working in the Cloud. Instead of having
documents living in your desktop computer, the documents will exist on the internet.
The iPad will compliment D2L and will help the things that D2L does good, do even better.
The Apple Team discussed the idea of the flipped classroom. It is called the flipped class
because the whole classroom/homework paradigm is flipped. What used to be classwork
(lecture) is done at home via teacher-created videos and what used to be homework (assigned
problems) is now done in class. The flipped classroom uses internet technology to leverage the
learning in the classroom, so instructors can spend more time interacting with students one-onone instead of lecturing.
The Apple team noted that the key component of becoming an iPad College is training and
professional development of faculty and staff. They anticipate the training of faculty and staff
to be about 4 days of workshops.
Training for students will also have to be held during the first day orientations. NJC staff will be
responsible for this training.
Apps were discussed. There are thousands available. Some are free, some are not. E-books
were discussed.
If the college “requires” the use an iPad, Financial Aid will help pay for the cost of the iPads and
e-books.
The cost for students was discussed. The cost depends on what kind of iPad NJC chooses to go
with. There are different models and sizes to pick from. The iPad would come with a 2 year
service agreement as well as a cover. The group looked at Northwest Kansas Technical College
website and found the cost for students to purchase an iPad there was $740.
Northwest Kansas Technical College who has been iPad campus since 2010 has seen great
success. Their Respiratory Therapy exam passage rate had an 87% success rate compared with
a 60% pass rate prior to the iPad initiative. Their enrollment the first year using iPads doubled
and this year they reported their enrollment quadrupled since the first year.
Cost savings for becoming an iPad college were discussed. There will be savings for students
from switching to e-books from paper textbooks. The college will also experience savings from
using less paper and printer toners from not printing as much. Also, the college will experience
savings from less energy usage since not as many desktop computers and computer labs will be
needed.
The Apple Education Team will be in the Walker Hall Conference Room answering more
questions from the campus from 1:00 pm – 3:00 pm today.

Next Leadership Team Meeting – Tuesday, December 3rd – 10:00 a.m.

